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COUNTER FRAUD TEAM UPDATE REPORT

1. Summary

1.1 This report provides Members with details of the work carried out by the 
Counter Fraud Team for the period 1st April 2017 to 31st December 2017.

2. RECOMMENDATION

2.1 That Members note the content of the report and the work carried out by the 
Counter Fraud Team to date in the 2017/18 cycle.

3. Background and Discussion

3.1. The Counter Fraud Team has been based within the Revenues and 
Benefits Department since 1st February 2016, following the relocation 
of Housing Benefit fraud work to the Department for Work & Pensions.      

3.2. In line with The Local Government Counter Fraud and Corruption 
Strategy 2016 – 2019 the team has been building and enhancing ‘a 
robust fraud and corruption strategy designed to prevent and detect 
fraud loss, to bring fraudsters to account more quickly and efficiently, 
and improve the recovery of losses’. 

3.3. The Council collects around £150 million in local taxation (£60 million 
Council Tax, £90 million Business Rates) and supports the most 
vulnerable groups in society by administering £20 million in Housing 
Benefit and £5 million in Council Tax Support claims. 

3.4. It is important that these schemes are fair and transparent with 
residents/local businesses being able to receive the discounts, 
allowance and reliefs they are entitled to.

3.5. Conversely it is important that changes in circumstances are reported 
quickly to the Council so that entitlement to assistance can be adjusted 
according to the new circumstances. 

3.6. The Counter Fraud Team has been developing strategies to encourage 
the timely reporting of changes and to take action against those 
residents who fail to abide by the rules of these schemes. 

4. Summary of Issues in the Report

4.1    The Counter Fraud Team update can be found in Appendix A of this 
report which summaries the following aspects:

 A summary of new and continuing projects undertaken by the 
Counter Fraud Team.
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 A breakdown of successes attained by the Counter Fraud & 
Compliance Team.

 An outline of projects arising in the next 6 to 12 months.

5. Relationship to the Corporate Plan

Not applicable.

6. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None.

Legal Implications None. 

Staffing Implications None. 

Administrative Implications None. 

Risk Assessment No uncertainties and/or constraints.

7. Details of Exempt Information Category

Not applicable

8. Appendices

Appendix A – Counter Fraud Update Report January 2018

BACKGROUND PAPERS

Documents consulted Date File Ref Report 
Author

Section and
Directorate

Exempt
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N/A N/A Glen Moore
01732 227471

Audit, Risk 
& Anti-
Fraud

N/A
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Appendix A

Counter Fraud Team Update Report

January 2018

1. Introduction

This report updates Members on the activities of the Counter Fraud Team 
between 1st April 2017 and 31st December 2017.

2. Background

In April 2016 the Counter Fraud Team devised the Local Taxation/Council Tax 
Support Fraud & Compliance Strategy.

The underlying principles of this strategy are:

 Every £1 that a local authority loses to fraud, error or for what ever 
reason is a £1 that cannot be spent on the local community.

 Efforts should be concentrated on areas deemed highest risk of fraud 
and error.

 Technology should be employed to prevent and highlight instances of 
fraud and error

 Where appropriate, compliance will be enforced through the imposition 
of penalties or legal action against more serious cases.

This strategy is being constantly reviewed and updated to improve its 
effectiveness and efficiency. 

3. New & Existing Projects

In the past 9 months the Counter Fraud Team has been forging even closer 
links to Revenues and Benefits staff to promote an anti-fraud culture and 
encourage the general public to report changes.

Funding support for anti-fraud work continues from the Council Tax major 
preceptors which has allowed the authority to continue using the latest credit 
reference data analysis tools to identify both fraud and error within the 
Council’s systems which allows officers to intervene to correct these quickly 
and efficiently.

The Risk-Based Verification (RBV) projects continues allowing investigation 
staff to work even closer with benefit assessment officers to vet and review 
new claims for both Housing Benefit and Council Tax Support to prevent fraud 
and error entering the benefit system.

A robust scheme of civil penalties has been introduced and is fully operational 
across Council Tax Single Person discounts, Council Tax Support and 
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Housing Benefit claims which penalises those people who fail to report 
relevant changes in circumstances knowing that their entitlements to 
discounts, reliefs and allowances would have reduced or stopped entirely.

The Counter Fraud Team have supported debt recovery staff within both 
Council Tax and Benefits by utilising credit reference data to locate debtors 
who have absconded leaving unpaid debts behind. To date £290,000 of 
Council Tax debt and £55,000 of Housing Benefit debt has been traced and is 
being recovered.

Work continues on building a robust data hub and data-matching facility with 
Kent County Council and all Kent district and borough Councils which allows 
local authorities to legally match databases to identify fraud and error within 
Kent systems.

The Counter Fraud Team continues to support Dartford Borough Council 
Housing Team reviewing and investigating allegations of tenancy fraud. The 
team also supports fraud officers from the Department for Work & Pensions 
by providing information, documentation and knowledge in relation to Housing 
Benefit fraud investigations. 

4. Measuring Successes

The primary role of the Counter Fraud Team is to protect public funds and 
public assets. A monetary value can be apportioned to some areas of this 
work, but in others it is difficult to estimate figures. The table below outlines 
the team’s tangible successes and incorporates projections of savings for 
future periods (if corrective action was not taken):

Projected Additional AdjustmentsNo. of 

accounts 

amended

Adjusted

a/cs

 1 
Month

2 
months

3 
months

6 
months

12 
months

24 
months

Council Tax
Single
Person

Discounts

112 £54,120 £3,401 £6,802 £10,203 £20,406 £40,812 £81,624

Council Tax
Support

21 £10,617 £1,185 £2,370 £3,550 £7,110 £14,220 £28,440

Council Tax
Exemptions

11 £10,527 £677 £1,354 £2,031 £3,385 £6,770 £13,540

Other 
Discounts/
Disregards

9 £3,517 £239 £478 £717 £1,434 £2,868 £5,497
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Amendment
To Council 
Tax liability

1 £346 £28 £56 £84 £168 £336 £672

Totals 154 £79,127 £5,530 £11,060 £16,585 £32,503 £65,006 £129,773

The aim of the team is to identify issues quickly and correct them so that 
future revenue to protected.   

5. Future plans and developments

Proposals are being reviewed for the Counter Fraud Team to forge closer 
working links with investigation staff from the Department for Work & 
Pensions during 2018/19.


